TReCET

ISO 14001

Lead Implementer
Training Course

TRECCERT ISO 14001 Lead Implementer is an advanced-level course designed to equip participants
with the necessary expertise for leading and overseeing the implementation of an Environmental
Management System (EMS) in accordance with ISO 14001 requirements. This course offers practical

insights into planning, implementing, and improving an effective EMS.

TARGET AUDIENCE COURSE MATERIAL
The ISO 14001 Lead Implementer training course is FACTSH EET

designed for professionals responsible for spearhead-
ing the implementation and management of an EMS,

including: ®

- Environmental Managers
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- Sustainability Consultants
- Facilities Directors ) )
- Compliance Specialists O@ Quiz Questions

- Environmental Engineers [ 40

- General Managers
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LEARNING OBJECTIVES &

Know and understand sustainability and environmen-
tal factors, including principles, fundamental concepts,
standards, best practices, and laws/regulations.

Know and understand ISO 14001 requirements and
describe their function and operation.

Know and understand ISO 14001 frameworks and best
practices, and describe their purposes and implemen-
tation methods.

Know, understand, and be able to lead or participate in
EMS implementation projects and related activities.

Know and understand how to improve your organiza-
tion’s environmental performance through more
efficient use of resources and reduction of waste,
gaining a competitive advantage.



COURSE OUTLINE

1. Introduction to EMS
Introduction to Environmental Management System
EMS Overview
EMS Frameworks and Best Practices
ISO 14000 Family of Standards and ESG Pillars

2. 1SO 14001 Requirements
Context of the Organization
Leadership
Planning
Support

3. EMS Initiation
Develop the EMS Project Charter
Ensure Management Commitment
Identify the Interested Parties
Conduct a Gap Analysis
PDCA Model for EMS

4. Establishment Phase
Establish the Context of Organization
Define the EMS Scope
Establish the Objectives, Processes, and Procedures
Establish the EMS Policy
Define the Risk Assessment Approach
Create the EMS Implementation Plan

Management Authorization to Implement and
Operate the EMS

EXAMINATION DETAILS
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5. Implementation and Operation Phase
Environmental Risk Management

Implement the Quality Management Policies
and Procedures

Manage EMS Operations
Establish Competence

Manage Resources and Documented Information

6. Monitor and Review Phase
Monitor the EMS
Conduct Internal Audits
Review the EMS

7. Maintenance and Improvement Phase
Implement the Identified Improvements
Corrective and Preventive Actions
Communicate the Actions and Improvements
Ensure Continual Improvement of the EMS

Type of exam
Multiple choice

Online




COURSE DETAILS
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